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Memo. No. 02/ALLO Date: 27/01/2021
To

TheHon' ble Chief Minister

&

Minigter-In-Charge,

Land & Land Reforms and Refugee Relief and Rehabilitation Department,
Government of West Bengdl,

NABANNA,

325, Sarat Chatterjee Road,

Pincode- 711102.

Sub: Submission of Charter of Demands as unanimously adopted in
the General meeting on 26/01/2021.

Hon'ble Madam,

Respectfully, on behaf of our association, | would like to draw your kind attention to
the incredible impasse being faced by the officers of the Land Department belonging to the
three cadres of Special Revenue Officer Gr-I (SRO-I), Special Revenue Officer Gr-II
(SRO-I1I) and West Bengal Subordinate Land Reforms Service Gr-I( WBSLRS Gr-I).

In avirtual meeting of our members, aresolution forming the charter of demands as
attached herewith was unanimously adopted.

Land Department is facing an acute problem in every sphere due to improper planning
and understanding, absence of any cadre policy with respect to transfer, promotion,
restructuring of cadre strength, job enrichment and consideration of congtitution of State
level Service as per our demands.



4070740/ R

This hasled to desperation and medieval repressions by the authorities depriving and
denying the cadre all sorts of career benefits like transfer and promotion.

The cadres as such faces acute problem due to pandemic situation whereby they are
subjected to conduct hearing of 75-100 cases per day in amost unhygienic and unprotective
condition. The infrastructures of BL&LRO offices are in shambles and have atrocious
working condition.

For no reasons the cadre have been denied promotion to the post of WBCS (Exe.)
cadrein 2020. The other feeder Jt. BDOs could easily avail the same due to the efficiency
of their department.

For last six months about 500 cadres are awaiting transfer from North Benga and other
districts of the State which are being held up due to various reasons. First was lockdown,
then the scarcity of cadre, then the dibi of ‘Duare Sarkar’. May it be mentioned that the
esteemed programme of ‘ Duare Sarkar’ did not deter the other departmentsto transfer the
BDOsin huge numbers. But, it had been impossible to transfer the BL& LROs and Revenue
Officersfor God knows what reason; though, there has been a very little scope of land
reforms department in the original programme of ‘Duare Sarkar’.

This provesthat though we are much derogated, much abused, cagtigated, demeanoured
but had been always useful to the government be it re-settlement of Singur land or ‘ Duare
Sarkar’ our cadres had been indispensible to any effective programme but to just be used
as a‘doormat’.

Deniad of timely promotion to WBCS(Exe.) and SRO-I dueto inefficiency of the back
office of the department has subjected the cadre to irreparable loss which will and can
never be regained or replenished.

Carring on our shoulders and face the incorrigible computer network connectivity, half
baked software, the immense pressure of people, the atrocities of the sand and morrum
mafias which often leads to physical assault, we stare at the mora vacuum created by the
idiosyncrasies of the authorities. Their nonchaant attitude has eroded the moral authority
of the civil administration.

Thereistota lack of planning in order to streamline the integrated set up which was
established in 1984, to update and make a worthy of our times.

Apart from Finance and Home, Land is the controlling Department of the Government
which deserves attention and care.

However, the charter of demands attached, recites the immediate demands of these
cadres to your kind self demanding early redressal.
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We are eager to have an audience of your esteemed chair.
With regards,
Enclo: The charter of demands.

Yoursfathfully,
Chanchal Samajder
General Secretary
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Memo. No. 06/ALLO/2021 Date: 15/02/2021
To
The Principa Secretary & Land Reforms Commissioner,
Land & Land Reforms and Refugee Relief & Rehabilitation Department,
Government of West Bengal,
NABANNA,
325, Sarat Chatterjee Road,
Shibpur, Howrah,
Pincode- 711102.
Reg: Creation of WBLR Service with Land & Land
Reforms and Refugee Relief & Rehabilitation
Department, Government of West Bengal .
Ref: Notification vide No. 406/1E-02/2020-A pptt
Dated 11/02/2021 of the Land & Land
Reforms and Refugee Relief & Rehabilitation
Department, Government of West Bengal .
Sr,
Warmly, our association being the mgor organization of SRO-1, SRO-1l and WBSLRS

Gr-1, welcomes the decision of creation of the West Bengal Land Reforms Service amongst
the eligible officers of SRO-11 and SRO-I.
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This, we perceive as an acknowledgement and recognition of the expertise and tireless
work of the cadres establishing the Land Reforms of West Bengal being the top most in
Indiawith arecord of unmatched achievements.

The merging of the settlement and management wing into ISU of the Land Reforms
Department has created a massive structure with administration from the State to Gram
Panchyet level in West Bengal for the interest of the people of our State.

The need for formation of a State level Service had been felt since 1980 with formation
of a committee under Sri S P Mallick, IAS and the then LRC, West Bengal. Another
endeavour was taken by Sri R.N. Dey, IAS and LRC, West Bengal by constituting a
committee under Sri P Bandopadhyay, IAS and Spl. Secretary, L& LR Department, but
nothing saw the light of the day.

Our association had constantly knocked the door of the consecutive Pay commissions
and forums keeping in mind the primordial interest of the base cadre WBSLRS Gr-I
including SRO-Il & SRO-I, so that they are not deprived of their existing benefits.

At present, the instant notification quotes that 20% of the cadre of the WBLRSwill be
directly recruited leaving apart 80% to the eligible officers amongst SRO-I and SRO-II.
It has not quoted any number of the total cadre strength. As per our demand we expect
that the WBLR Service will include the entire cadres of SRO-1 and SRO-II.

However, our concern asthe mgjor stake holder in the matter of the interest of respective
three cadres, we would like to state that there remains enough scope of explanation and
discussion as per our memorandum, which may be taken as the point of departure of the
framework of WBLR Service, as being the most scientific and executable content so far
framed, safe guarding the interest of the cadres belonging to the existing SRO-1, SRO-II
and WBSLRS Gr-I.

If there remains any probability of some eligible cadres being left asde or excluded from
the WBLR Service under any condition, needs to be dealt with, empathically.

Thelast but not the least, the issue of upward mobility of the WBSLRS Gr-I (Revenue
Officers) needsto be decided with greatest care and transcendence excellence.

The issue of retaining the scope and opportunity of being afeeder to WBCS (Exe.) for
theresidua SRO-11 and WBSLRS Gr-I(Revenue Officer) in combined capacity as existing
till date may not be disturbed under any circumstances.

In the present situation, to guard the interest of the cadres so far as promotiona scope
IS concerned, we propose to maintain the opportunity of being afeeder to WBCS(Exe.)
by allowing to tender option to WBLRS or WBCS (Exe) by the SRO-Il and WBSLRS
Gr-l in combined capacity, asexigting till date, until the department comes out of theinitia
gestation period of manning the departmenta posts of officers entirely by WBLRS cadre.
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Humbly, we submit our concern and will be at your call to meet up any query
regarding our memorandum, stand and concern for the cadre.

Yoursfaithfully,

Chanchal Samagjder
Genera Secretary
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Memo. No. 08/ALLO/2021 Dated 07/07/2021

To

The Principa Secretary& Land Reforms Commissioner,
Land & Land Reforms and Refugee Relief & Rehabilitation Department,
Government of West Bengal,

Sub: Promotion to the cadre of WBCS (Exe.) from feeder cadre

SRO-II of the L& LR and RR& R Department, Government
of West Bengal.

Ref: Letter of PSC, West Benga no. 111/50-PSC/IP-82/2019
dated-22/02/2021 of the Joint Secretary &
Our Ref:- 13/ALLO/ dated 22/12/2020

Sr,
From the reference of PSC, West Bengd above, severd facts have cometo light, whereby
most of the serious issues had been agitated and raised by our association in the past.
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The PSC states that there are 51 vacancies from SRO-I|

0] Still unfilled vacancy of 2016:- 4

(it) Fresh quota of 2017:- 21

(iir) Fresh quota of 2018:- 26

Total as cumulative against 2018:- 51(10 SC & 4 ST)

The cardina issue of unfilled vacancies is due to sending the names of the unwilling
candidates (SRO-I1) or counting them within the zone of consderation. We hail the decision
of increasing the zone of consideration to Six times of vacancy. Yet, there will remain agap
between demand of SRO-I1 over supply. Only and only road isto consider the names (6
times) amongst the willing candidate (SRO-I1) inthe gradation list leaving asde the unwilling
SROlls.

The unwilling SRO-11s, though figuring in the gradation list, should not be considered in
person or as numbersin the zone of consideration. This has resulted in gluttony of SRO-
IIswho are digible to get promotion, but smply getsleft out due to computation method
of zone of consideration. Even with six times multiplier, the result will be same. The
authority hastime and again failed to redlize the stuation and the indifference of acertain
section of SROII and on the other hand the craving of other eligible SRO Il to get
promoted to WBCS(Exe.) in due time. They are missing the busfor no fault of their own.

By theresolution of creation of LR Service without formulating the rules and moddities
of who will be éligible to be induced in the proposed LR Service, the cadre stays at
askance to the weird situation of not getting a chance to be promoted to WBCS(Exe.) or
to be induced into the LR Service.

Not getting into the nitty-gritty of the conundrum, we simply demand that the Names
of the SRO-I1swho are willing and ligible be sent to PSC, West Bengal to the tune of
51 X 6 = 306 willing SRO-IIs for promotion to WBCS(Exe.) cadre. Otherwise the train
will be running with vacant berths while the eligible passengers remain stranded in the
platform.

Our views regarding congtitution of the LR Service which definitely based on dimination
of any discrimination or deprivation to any existing cadre of WBSLRS Gr-1, SRO-1I vis-
avisthe exiging available channels and opportunity of career advancement through promation.
But, that chapter will be raised separately.

Hence, at present we urge to kindly send the names immediately to Public Service
Commission, West Bengal as per our suggestion, in order to establish the natural justice
to the poor cadres of SRO-Il and save them from any further deprivation.

Yoursfathfully,

General Secretary
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Memo. No. 09/ALLO/2021 Date: 13/07/2021

To
The Principal Secretary & Land Reforms Commissioner,
Land & Land Reforms and Refugee Relief & Rehabilitation

Department, Government of West Bengal.
Sub: Modalities of newly constituted WBLR Service with Land & Land
Reforms and Refugee Relief & Rehabilitation Department,

Government of West Bengal.

Ref: Our earlier correspondence vide No. 06/ALLO/2021 Dated 15/02/
2021.

Sir,
With reference to the above, the awaited, contemplated resolution to introduce
WBLR Service is
learnt to be on anvil in terms of framing and drafting the necessary rules.
With eloguence and silence, with expectations and anxiety, the entire cadre of
RO, SRO-Il and SRO- | are keeping their finger crossed.
The cardinal issue is the minds of the Revenue Officers and particularly the newly
promoted SRO-lIs is to what extent the service-
(@  will absorb the SRO-II
(b)  whether the RO cadre will be declared as sole feeder to the WBLR Service
(c) to what extent the direct recruitment will slash the scope of the feeder and
from when
(d) to what extent the existing cadre benefits and opportunities will go out of
Land and curtailed
(e) how long will the status of feeder to WBCS (Exe) could be retained by
SRO-II after introduction of LR service and how early will the names of
SRO-II s within the zone of consideration be sent to PSC. WB for filling up
vacancy from 2016—18.
The trauma of the entire cadre revolving round the perception of perniciousness
of the constitution of service by leaving aside a section of the cadre is the vera causa
of the anguish.
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We, once again request to publicize the draft rules prior to it's finalization for
consideration of the cadre organizations and to put up their suggestions.

At present about 950 (SRO-II & SRO-I) are working in L&LR Department. The
cadre strength of SRO-II is 861. Though there is no cadre strength spelt specifically,
the number of SRO-I working had touched to 190 marks. Therefore, taking together
the SRO-Il and SRO-I amounts to the tune of 1050. We proposed to add 200 more
post converted from WBSLRS Gr-I to constitute the Service with about 1250 cadres.

Further, we would like to suggest keeping in abeyance, the direct recruitment to
LR Service for at least five years after its introduction to absorb law of opportunity
due to this structural change in service condition and method and mode of recruitment.

After reduction of 200 posts the WBSLRS Gr-1 will be 1534-200=1334. Hence,
1334: 1250 is a favorable ratio which even with a 20% direct recruitment to the
service cadre, can compensate the loss of opportunity of WBSLRS Gr-I which they
are enjoying at present.

Some, nickel and dime organization had tried once and again to convince the
authority to constitute a service hastily with the strength of few numbers of SRO-II
and SRO-I. There was no rhyme or reason behind such proposition save and except
sheer opportunism.

Looking into the interest of the base cadre RO, as prime to us, we opposed to
such backstabbing and suicidal attempts in the past. We still remain committed to
our age old stand of maintaining the unity of RO SRO-Il and SRO-I cadres under the
umbrella of the organization.

We don’t know, whether the authority will grant the publication of the said rules
seeking opinion, but, we pray to grant us an audience to place our concern and issue
immediately.

Yours faithfully,
General Secretary
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Memo. No. 14/ALLO/2021 Dated. 02/09/2021

To

The Secretary & Land Reforms Commissioner,

Land & Land Reforms and Refugee Relief & Rehabilitation Department,
Government of West Bengal,

Nabanna, Howrah.

Sub:  Excessive delay in promotion to WBCS(Exe.) cadre from SRO-I|
feeder post.
Ref: (1) 111/50-PSC/IP-82/2019 dated 22/02/2021 of PSC, WB,

(2) 429-PAR(WBCS)/ID-115/5(Pt) dated 25/08/2020 &
(3) 1049-PAR (WBCS)/ID-115/05(Pt) dated 08/07/20210f
P& AR Department, Government of West Bengal.

(4) 3887-RD/O/C/1E-02/2017 dated. 13/8/2021 of (3. BDO
Cdll) of P& RD Department, Government of West Bengdl.

Madam,

Most respectfully | draw your kind attention to the fact of the inordinate delay in
promoting the SRO-1Is as a feeder to WBCS (Exe.) cadre visavis Jt. BDOs of P& RD
Department.

SRO-11, Joint BDO and Assistant Canal Revenue Officers are feeder to the WBCS
(Exe.) cadre. Since last decade the share of SRO-11 as afeeder to WBCS(Exe.) has been
persistently diminished. However, the meagre number of berths which are available to the
SRO-II cadre of the L& LR and RR&R Department is being veritably denied by our
department for some obscure reason intangible to us.

In spite of repeated request from the Public Service Commission, West Bengal our
department has turned a deaf ear since 2016. It is aso becoming difficult for PSC, West
Bengal to keep atrack and carry-over the earmarked vacant posts, year after year. This
has also been expressed in the letter of PSC, WB under reference.

P& RD and the PAR Departments are working in perfect harmony and as aresult the
J. BDOs are smoothly being promoted to WBCS (Exe.).

The year wise carried over vacancy is given in the table below
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Unfilled postsin WBCS(Exe.) to befilled by SRO-I1

Y ear Unreserved | SC | ST | Total Remarks

;81? 126 ‘11 i ;11 Still unfilled Ref memo no. 111/50-
2018 19 5 12 126 PSC/I P-82/2019 dated 22/02/2021
2019 15 4 |2 |21 Ason 01.01.2019 Memo. No. 429-P& AR

(WBCS)/iD-115/05(Pt) dated 25/08/2020
2020 15 5 1 21 Ason 01.01.2020 M emo. No. 1049-
P& AR(WBCS)/I D-115/05(Pt)

Cumulative 67 19 |7 |93
2016-2020

The abovefigure dearly demondrate the department’s unwillingness and blockage creeting
hindrance to the cadre’s career advancement and promotion of the SRO-IIsincluding SC
& ST cadres. It definitely cutsasorry pictureif not of willful negligence of our department.

We simply fail to understand this step-motherly behavior of our department towards
SRO-I cadres. The department has never come out with any tangible discourse or explanation
asfar, for thisdelay in this respect.

Side by side we attached the letters of P& RD and P& AR which clearly shows the
efficiency in this regard and the eagerness of that department towards promotion of Jt.
BDOs (vide ref:- 3 & 4).

This cadre has been the ‘ beast of the burden’ and carried out dragging odd jobsin the
most inhospitable terrains of our state.

Through, this submission, and on behalf our association, | earnestly urge you to kindly
look into the matter and resolve the deprivation of 93 SRO-II cadres in the waiting line
of the ‘to be promoted’ SRO-I1 and the entire cadre down the line who had been robbed
of four valuable yearsin their career.

The matter may please be treated as extremely URGENT.

Enclo: Asreferred above.
Yoursfathfully,
CHANCHAL SAMAJDER
Genera Secretary



77
s reRl 21| fmfere si@ =

Memo. No. 15/ALL0O/2021 Dated: 23/09/2021
To

The Secretary & Land Reforms Commissioner, West Bengdl .

Land & Land Reforms and Refugee Relief& Rehabilitation Department,

Government of West Bengal,
Nabanna, Howrah.

Sub: Disposal of Mutation Cases & rationalization of work among RO/
SRO-I1(Users).

Respected Madam,

RO/SRO-I1s working in the integrated set- up of L& LR and RR&R Department is
under tremendous work pressure due to disposal of mutation cases pending since long.
Dueto faulty and unscientific planning and deployment of RO/SRO-11(Users) and certain
malfunctioning of the eBhuchitra, aided with power cuts, internet link failure and lockdown
period has made the situation more acute.

The users are not only overworked but also has to sacrifice their normal office on
Saturdays and Sundays for last couple of months.

Our association has made an in-depth analysis and arrived at certain interference which
enables usto put up with certain suggestion for not only safeguarding the RO/SRO-I1, but
for ensuring speedy disposd of casesin ascientific and civilian manner without compromising
the quality of disposal of cases and for better service to the citizens.

It is needless to state that ROs being the pivot of block offices have aso to attend
various other works like enquiries, preparation of Statement of facts for safe guarding the
state interest in the courts of law, conversion enquiries, survey and settlement pending
works, minor minerals, patta, barga, homestead, vesting etc.

In this submission we would like to deal with mutation cases only which has come up
with utmost urgency due to huge pendency.

BASIC DATA
1. Submission of Mutation Cases throughout a year- around 60 lacs (trend of last 2/
3 years )

2. No of Users (RO/SRO-II) engaged in disposal - around 1300

3. (i) Expected disposal per User per year - 60 lacs/1300 = 4615~4800 (say)
(i1) Expected disposal per User per month - 4800/ 12 = 400

Source of submission-

1. Registration Department

2. Banglar Bhumi Website

3. eBhuchitramode at BL&LRO Offices.
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The asking rate of disposal per RO/SRO-II (User) is quite reasonable and does not call
for any sweating or sham exercise by the hair splitting authorities.

But in redlity it is becoming an insurmountable problem, calling for draconian measures.
Through our work study we found the following maladiesin the system and suggests the
following adminigtrative steps to mitigate the hardship.

[A] Mechanical Deployment of users

We have found that the deployment of usersi.e. mainly ROs are not done according
to the demand of pendency i.e. ROs are deployed inversely to the pendency of the
mutation cases.

Suggestion:

() ROs (1300 users) must be posted as per the assessment of the average submission
of cases district wise and then block wise and not mechanically, e.g. we found
that at a certain time amost 100 ROs were posted in Coochbehar District where
the pendency is negligible.

(i)  Supervison & Monitoring:

The prime work of supervision and monitoring to be taken up by SDL&LROs:

(& By meansof frequent block visits

(b)  Video conference

(¢  Monthly monitoring of User wise disposal of average 400 cases per user per
month including other entrusted works.

(iif)  Motivation:- to prize the worker and penalize the shirker.

We have seen that there is a user wise skewness which results in very high rate of
disposal by certain ROswhile very low rate of disposal for others. The shirkers
are never called for or warned. This hampers the collective endeavour.

(v) ADM & DL&LRO and DLR& Slevel monitoring-

The ADM & DL&LROsmust monitor user wise disposa dong with posting of adequate
number of ROs as per the quantum of average submission of mutation cases per block with
the rational of 400 disposals per user per month and ensure speedy maintenance of soft
and hardwires as and when required.

[B] DLRS Level

Monitoring of the District/ Sub Division level disposal of cases and to ensure posting
of ROsin the Districts based on average submission of casesin aDistrict with arational
of 400 cases/month/user.

AND

Take up the matters relating to Server load, eBhuchitra and network failures with the
agenciesimmediately as and when necessary, as per report from the Blocks/ Sub Divisons,

Finaly, wewould like to draw attention to the fact that severd mouzas have been finally
published without balancing the shares, particularly of the part or entire vested plots.
Cautious steps must be devised in order to safe guard the state interest so that no part of
the vested land gets mutated in such a scurry.
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The objective and scientific approach instead of hammering the user will definitely
restore the sobriety and civility of our department and serve the public with more dexterity
and deftness.

We regret to inform that in spite of no guidelines from your end some digtrict authorities
are issuing orders to keep the BL&LRO offices open throughout the week including
Saturdays and Sundays from 9 am. This, we consider, not only hamper the quality of
disposal but will definitely break the Covid protocol and issued in contravention to the
order of the Respected Chief Secretary to the Government of West Bengal.

We are eager to meet you at your convenience to explain the entire proposal.

Our, objective and pragmatic proposal may kindly be considered for the sake of the
benefit of the common people and to safeguard the state interest.

Yoursfaithfully,
CHANCHAL SAMAJDER
General Secretary
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